
REFINE & SHARPEN SKILLS 
 
Saman Imtiaz is currently Head of British Council Services for International Education 
Marketing in Pakistan. Her team covers three cities in Pakistan, developing new 
education products and services, with a UK-focus, for the Pakistan education sector. 
Her experience in Education includes working as Regional Communications Manager-
North with over 50 campuses for Beaconhouse Schools, where she also initiated an in-
house career guidance and college placement programme. Saman has a comprehensive 
view of the education process, both secondary and tertiary, having been Senior 
Mistress at Beaconhouse A Level Branch, Rawalpindi, and an Academic Co-ordinator 
and Faculty Member for English Language at Roots Montessori and High School, 
Rawalpindi. 

 
Saman says that taking the SEALA leadership course, with its emphasis on purpose-
driven focus, has helped her refine and sharpen her extensive skills. 
 

1. What is your view of the challenges the Education industry faces, today? Not only in 
your own country, Pakistan, but in South Asia and globally?  

 
We face so very many challenges – and while dedicated educationists continue to unravel the range of challenges 
that come their way, I feel the two challenges that are always looming in South Asia are ‘resource’ and ‘access’ - in 
terms of money, to put it rather bluntly! The landscape changes when we consider the different variations in the 
education industry in Pakistan, across South Asia and globally. These changes include basic access, provision of 
teachers, teaching/learning resources, training, research, development, jobs, employment  - and many more. Despite 
the introduction of various initiatives and funding, issues like low enrolment and gender bias are prevalent when it 
comes to basic school level and higher education in our part of the world.These factors, along with others, are 
visible in different combinations as we consider different cities, rural areas, different socio-economic communities 
and demographics. There are obvious and sad gaps between what goes into planning for the classroom, and the 
actual student outcome – all further contributing to, and further straining, issues related to education and 
employment. This is all - of course - unfolding against a backdrop of the highest projected young population 
numbers ever, for the region.  
 
And yet, as educators, we see small miracles continually taking place :) 
 
I have no doubt that there are countless teachers and education professionals who will vouch for the ‘power of one’!  
It often only takes one dedicated teacher or Principal who will end up positively influencing a student, a group of 
young people, and a community of parents; and will help guide and pave the way for a small handful of individuals 
to mobilize themselves towards better opportunities. Many times, these may end up being pursuits of passion 
leading to creativity and entrepreneurship on a large scale. We must not forget that challenges faced include the 
critical area of governance. Without due governance and thought leadership in place, the momentum of change in 
this crucial area of human development will remain varied and random at best. 
Your word ‘industry’ itself has several connotations – it is an industry, today, and education has become a product – 
as opposed to it being a service. This automatically places before us the dilemma and the debate about private and 
public education sectors. The public sector takes on the challenge of constantly trying to raise the bar and standard – 
and the private sector is consistently devising policies to sustain itself and meet quality.   
 
 
 
2. What kind of educational skills, vocational guidance, and professional development, can people access through 
technology and online tools and courses?  
 
Ohh – these opportunities are now here for the taking! An entire world of options is available!  
When we talk about skills, vocational training or guidance, different forms of professional development and 
certifications for these trainings have been created to lead to employment. Online channels are amazing! There is no 
denying the effectiveness of digital online access – literally just a click away – to use a cliché! This is essential, as 
young people in the contemporary world think and plan immediately. There are online courses and trainings 



available for beginners, and for users at various levels of competence, all concluding with professional development 
certificates and verifications. These resources are often offered by credible sources and platforms like open virtual 
universities, MOOCs, and skill development platforms. Most of these are planned in collaboration with industries – 
as the need to keep relevant and address the changing needs of education must be kept in mind. From language 
courses to learning new vocations and skills, to adding to/upgrading previous qualifications, to training for a new 
skill, to development and improvement of soft skills, most online options will support and cater to a range of needs. 
There will always be a need to develop more online training courses for ever changing needs, but it is a significant 
start, and one that cannot be ignored, keeping the scale and possibilities of digital access in mind.  
It is clear that, when it comes to vocational training, certain countries have broken through the barrier of mind-sets, 
recognition and standards associated with the skill development sector. There still has to be work done to attach 
standard and recognition to vocational qualifications, in order to enable and facilitate main-streaming of individuals 
coming to the work force with these qualifications.  
 
3. Do you believe that there is a shift happening today, from institution-based learning to educational processes 
that are more DIY, and focused on the individual learner?  
 
Globally, yes, there are increasingly more options available for the individual learner and a DIY approach. 
Do we have them readily available here in South Asia?… I’m not that sure.  
It is more the norm to have education being provided and accessed in structured, operational environments – where 
learning and teaching take place in a more traditional and procedural way. Are there initiatives that cater to DIY 
learning and focus on individual learners – yes – absolutely. In my experience, I have seen this more in the private 
education sector. Let us hope that we can all work towards a paradigm shift that enables society to teach, and 
provide education and employment opportunities while keeping the individual learner’s abilities in mind. This is a 
shift that requires and involves innovation, acceptance, mind-sets, research and training and provision of so much 
more in order to facilitate and fully implement its benefits. The umbrella being the question of what we hope the 
result will be – ideally: self-motivated children enabled to think critically at a school level, leading to more 
independent achievements and initiatives at an older and more advanced levels of learning. 
Too much to hope and work towards...?  I don’t think so! :) 
 
4. What, in your view, is the best and most effective mindset that a person can develop, to leverage the 
opportunities the world offers us, today? 
 
To put it very briefly, the realization that we all can at any time take up a new idea, passion, course of learning or 
experience. It is never too late to find or identify one’s purpose and to follow up on it while we go through life. Just 
imagine: the sheer number of new things to try, learn about and do! We must open our minds – it is only us 
ourselves who stop ourselves from doing it. Do it just once – and the rest is easy. Take that one step! 
 
5. How has SEALA enabled you to find and refine your purpose and your calling, professionally?  
 
Attending the SEALA program is easily the best decision I have taken for myself. 
 
SEALA’s training has helped me focus, be clear AND relax - in an amazing combination! The SEALA experience is 
simply life-changing. It has changed how I approach daily life, helped to clarify the decisions I take, and improved 
my relationships: both professional as well as personal relationships. It has helped me re-align myself. One of the 
best things about SEALA is that it helped  re-connect me with my purpose, and trained me to pursue it. All of this 
happened and continues to happen at several levels: actual training, triggering a chain of reflection, and frequent 
emotional re-evaluation of who I am and what I can do. Once I started to see the overall effect, on my life, of how it 
has improved my professional abilities and accomplishments, what takes top place is the humbling realization that 
my dream is increasingly becoming achievable. I am constantly encouraged by the steps I have been enabled to take 
towards my passion, purpose and calling – improving education through working with young people.  
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